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I\"'/Iany Cookstove programs have been implemented for improving the climate
condition. The objectives of these programs have been to reduce fuel use and
hence reduce deforestation, and improve the health conditions of end users by
reducing environmental emissions. Other objectives include improving the social
-:tife of people in developing countries and reducing global climate change.

-‘-Sé‘njeevaniEvam Jan KalyanSamiti, along with Integra Micro Systems is a Banga-
lore based IT company, and founding member of the Fair Climate Network.
Together, we are deeply concerned with maintaining Climate integrity, and one
among a growing number of Indian companies who have pledged to go carbon
neutral in spite of there being no national or international compliance require-
ment in force. Our two-pronged strategy is:

Identify operational areas where we can reduce our own GHG emissions, and
Offset what we are unable to reduce by supporting rural women to enrich
their lives in a sustainable manner, while making a positive impact on the environ-
ment.
The project has been initiated since 2017 in the region of Almora district in the
state of Uttarakhand.
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Project Interventions:

Sanjeevani focus on improving the quality of lives of women and pro-
tect their natural resources in the Himalayas. In this objective, Sanje-
evani joined Fair Climate Network. After several meetings, skill and
conceptual training sessions, given by the Integra Micro system and
Fair climate network, we undertook this project in 70 villages. Sanje-
evani, along with other partners together registered a Gold Standard
Project for the rural communities in Uttarakhand".

One of the components of this Climate Project was to supply 2 fuel
efficient woodstoves each to 1850 women in Almora district. We held
village meetings and made every single End User woman under-
stand that this was a business transaction. By using her Woodstoves,
she would cut her fuel wood usage by half and generate Carbon Off-
sets, with which she will repay the Carbon Investor. During this year,
we added 300 new end users and provide the woodstoves. Greenway
Smart Stoves has distributed to 1850 households by Sanjeevani to
reduce environmental carbon emissions. Greenway Smart Stove is
characterized by the consumption of 70 percent less wood and 70
percent less smoke, thereby reducing the health issues of women,
reducing labor work firewood searching, and moreover saving time
in cooking. Greenway Smart Stove is a single-burner, high efficiency
cookstove that works on all solid biomass fuels such as wood, dry
dung, crop waste, coconut waste, bamboo etc. The stove does not
require any fuel processing/cutting. The reduction in carbon emis-
sions to the environment by burning Greenway Smart Stoves would
have generated a carbon footprint. The proceeds generated from
selling the carbon footprint are then distributed among Greenway
smart stove users.

The first phase of Sanjeevani Wood Stove started from June 2017 in
which the baseline survey was conducted in the development blocks
Bhikyasain, Salt and Syalde. Two development blocks were selected
for the first phase, out of which a total of 1550 families were regis-
tered in 121 development block Salt and 1429 families in Bhikyasain.
Greenway Smart Stoves were distributed in two clusters Greenway
Smart Stoves were given to 503 families in the first year, next year
1429 Greenway Smart Stoves were distributed in the second cluster.
The Sanjeevani Wood Stove program was successfully completed in
May 2021, out of which 503 users completed 4 years and 1047 users
completed 3 years. The carbon footprint generated by Greenway
Smart Stove users over the past 4 years by reducing the carbon foot-
print they generate was sold and the proceeds were distributed to
the users. Rs. 4066 for 4 years users and Rs 2712 for 3 years users.




The second phase of Sanjeevani
Wood Stove started in June 2021. In
which the registration process was
done again in the development
blocks Salt and Bhikyasain. The reg-
istration work of 1550 families was
done in 56 villages, out of which 300
new families were registered in 9
new villages. This time greenway
smart stoves were distributed to
1333 users in 50 villages of develop-
ment block Bhikyasain and 217 users
in 6 villages of development block
Salt.

Currently Greenway Smart Stove is
being used more and more in the
project area, as user says Greenway
Smart Stove saves wood, smoke less,
takes less time to cook, thereby
saving time. Under the Sanjeevani
Wood Stove Programme, 12,634
tonnes of carbon have been credit-
ed by the use of Greenway Smart
Stoves in 4 years from June 2017 to
May 2021.

The programme gives rise to new
employment opportunities for stove
technicians, distributors/ dealers,
people engaged in awareness cam-
paigns, and other support stake-
holders. The programme leads to
improvements in living conditions
especially for women in project
households. The CGreenway wood-
stoves are fuel efficient compared to
traditional chulhas. Therefore, the
programme reduces the drudgery
of fuel wood collection for women
and young children by reducing the
time required for this activity. Fur-
thermore, reduction in biomass con-
sumption directly reduces cooking
costs for the project population per-
mitting higher savings for end users.
The project contributes towards
improving access to affordable and
clean energy services.

The programme aims
to develop human
and institutional
capacity of project
households in the
project region. The
programme conduct-
ed awareness cam-
paigns to sensitize
people against the
ill-effects. Further, by
reducing the amount
of cooking time (bet-
ter heat transfer in
Smart woodstoves
saves cooking time)
the programme pro-
vides women in proj-
ect households with
more time to invest in
productive and
capacity develop-
ment activities.
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Project:

Farmer Producer
Organizations
established and
lead by Sanjeevani
organization.

1. MaaAgneri FPO, Chaukhutia block, (Al-
mora District, Uttarakhand):

MaaAgneri Farmer Producer Co. Ltd. Chaukhutia
was registered in the year 2020 in collaboration with
NABARD. Sanjeevani created awareness programs
for the farmers in the selected villages. This has
enabled the farmers to form the groups and start
the company to enhance their livelihood and agri-
culture products and engage in direct marketing by
farmers along with the local traders. The Farmer
producer organization was formed in the region of
Chaukhutia, Almora District, and Uttarakhand. The
FPO is currently very active and continues to play
vital role through shares and creating marginal
profit every year. The FPO is engaged in vegetable
production and marketing of it directly.
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The Company's Account is opened in Bank of Baroda's Chaukhutia
branch for working Capital Account and Share Capital Account
opened. The Board of Members of the FPO and the farmers decid-
ed that the price per share for being a shareholder in the company
has been fixed at Rs. 1000. The FPO has conducted official meet-
iIngs of members and share holders every quarter. 163 farmers have
subscribed to this particular FPO and became shareholders. All 163
farmers have bought shares in Ma AgneriKrishakUtpadak Compa-
ny Limited. The total amount of which Rs 1,63,000/- has been de-
posited in the share capital account. For which frequent meetings
were organized with the farmers. Sanjeevani has been continuous-
ly organizing workshops and trainings for the farmers for the high
yield production and marketing. We have engaged business con-
sultant for the business plan of the FPO with long term strategy.
In the financial year 2021-2022, the business of Rs.2,48,484/- has
been done by Ma AgneriKrishakUtpadak Co. Ltd., in which the
company has got a profit of Rs.17,222/-. The list provides the results
of FPO for the year 2021-22.

2. Chaukot Patti FPO, Syalde block,
(Almora District, Uttarakhand):

ltem Purchase Sales Net Total Chaukot Patti KrishakUtpadak Company Lim-

Amount Amount Profit Transaction ited was registered in collaboration with
NABARD in the year 2020. Sanjeevani started
the mobilization of the farmers and formed
Onion 27440 29860 2420 29860 the FPO with the purpose of increased pro-
duction, livelihood and marketing directly by
the farmers. The registered FPO opened the
Ginger 35947 37733 1786 37733 accounts of working Capital and share capital
in UttarakhandGramin Bank branch Deghat.
Currently, 143 farmers became the members of
Cauliflower 11930 13596 1666 13596 the FPOs and 1000 per share price has been
fixed by the board of members of the FPO and
the farmers for the stake in the company. The
N 21000 93625 2625 22625 FPO is engaged in vegetable production and

marketing of them directly.

Radish 35875 37615 1740 37615

Garlic 74570 78690 4120 78690

Potato 14900 16390 1490 16390

Malta 9600 10975 1375 10975

Total Total 248484 17222 248484
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The FPO conducts regular formal meetings of the Board members
and discusses the marketing and business plan. FPO also creates
awareness workshops and trainings for the Farmers groups and its
members on production and marketing scopes. Also it provides
the technical information and linkage the farmer's schemes and
services for the eligible farmers,

In the financial year 2021-2022, 143 farmers became the members
of FPO. All the 143 farmers bought shares in Chaukot Patti Krishak
Producer Company Limited, whose total amount was deposited in
the share capital account of Rs.1,43,000. During the last financial
year, the FPO made the business of Rs.2,12,306/- and the company
has got a profit of Rs.16,866/-. The list provides the results of FPO for

the year 2021-22.

ltem Purchase Sales Net Total
Amount Amount Profit Transaction
Tomato 21960 24620 2660 24620
Cabbage 12355 14120 1765 14120
Radish 15670 16520 850 16520
Cauliflower 20770 22260 1490 22260
Garlic 41650 43525 1875 43525
Ginger 58500 61425 2925 61425
Potato 9255 10920 1665 10920
Til 2700 3301 601 3301
Cholai 5520 7590 2070 7590
Honey 4000 4400 400 4400
Madua 3060 3625 565 3625

195440

212306

16866

212306

3. Himachal Farmer Producer Cooperative Society
Ltd, Seraj Block (Manidi District, Himachal Pradesh)
- Supported by HDFC Bank CSR Parivarthan

The Himachal Farmers Producer Cooperative Society Ltd,
Seraj got registered on 3lst January 2022 under Himachal
Pradesh Cooperative Society Act, 1968. The cooperative
was established under the Focussed Development Pro-
gramme supported by HDFC Bank CSR, Parivartan and
Implemented by SanjeevaniVikaskEvam Jan KalyanSamiti

As the Himachal Pradesh was new area for Sanjeevani, the
team started with mobilization and trust building with
the community. Later, the team organized orientation
mMeetings and created Farmers Interest Group (FIGs). The
formed FIGs are first community institution initiated for
growers in the area. The formed FIGs provide base of the
cooperative as the members of established community
institution created the opportunity to establish a business
venture for social cause.
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The cooperative is for the growers, by the growers and from the grow-
ers as the functional board members of the cooperative was elected by
the growers itself through a transparent process. The Farmers Produc-
er Cooperative Society Ltd. is performing their tasks with the technical
support of Sanjeevani and per share cost 500 rupees and 125 rupees is
membership fee. Whereas, to become a shareholder, a grower needs
to buy 6 shares of the cooperative. At present, the cooperative has 11
board members and they are doing business in fresh apples and bi
products in established processing unit, supported by the programme
l.e., apple juice- RTS (Ready to serve) and concentrated, apple jam and
apple cider vinegar.

The cooperative organizes their monthly meetings on 5th of every
month where they discuss about the finances and business done by
the cooperative and future prospects. They also have their committee
meetings on the same day as per the requirement.

In 2021-22, The Himachal Farmers Producer Cooperative Society Ltd.
has sold 115 tons of fresh apples through direct market linkage and
from procured ‘C' grade apples produced 1800 litres of apple cider vin-
egar, 1450 litres of concentrated juice and more than 2000 kilograms of
pulp to prepare jam. The total business done by the cooperative in
2021- 22 was worth of 300,751 rupees. In the new financial year, The
Himachal Farmers Producer Cooperative Society Ltd. has planned to
explore to new market opportunities and expand their business.
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Project Interventions:

Sanjeevani have various interventions under Oak Tasar Project
which are narrated as described below;

First the process of beneficiary selection was conducted by the insti-
tution for the project. For beneficiary selection, the beneficiaries have
been selected according to the standards set by the central govern-
ment. Sanjeevani Project is running the program through 325 benefi-
ciaries of fourteen gram panchayats of Kapkot block.

So far the construction work of 43 insect foster planets has been com-
pleted by Sanjeevani. The rearing work is being done by the beneficia-
ries in the insect rearing planets. In the year 2020-21, in the month of
April-May, the rearing work was done by the institution after taking
administrative permission during Kovid. This work was done by total 7
beneficiaries of 4 gram panchayats in which total 47000 cocoons were
produced. Due to which a total amount of 75000 rupees was earned
by the farmers. In the year 2021-2022, a total of 50000 cocoons were
produced by the institution in the rearing done in the month of
March-April, out of which 9000 cocoons were produced in the silk
farm Linthura Pithoragarh and the rest were produced in the project
area, thereby generating total income. Received Rs 50000.
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A total of 4 nurseries have
been engaged by Sanjeevani
so far. This nursery has been
planted in 2 acres, in which
about 80000 saplings of Ma-
nipuri falcon have been
planted. The main objective
of nursery is related to plan-
tation during rainy season
and winter season.

One of the main objectives
of the Oak Tasar project is to
plant the Manipuri falcon
plants. Under this, plantation
of 170000 Manipuri falcon
plants has been done so far
by Sanjeevani Sanstha in 14
villages of the project area,
due to which Manipuri
falcon has been planted in
an area of 100 hectares.

of the project area, in which
300 beneficiaries participat-
ed. For providing training,
technical assistants from the
silk department and scien-
tist Dr. S. R. S, Bhimtal were
invited to the project area..

etc. were conducted by San'—,l
jeevani Sanstha in 14 villages
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F. Farmer Tour Program

Beneficiaries were made to participate in Reshma
Krishi Mela, Bhimtal by Sanjeevani Sanstha. In this
program the participants got an opportunity to learn
the subtleties of silk.

G. R.D.P. Program

This program is a day program organized under the
aegis of the Central Silk Board, in which Sanjeevani
Sanstha has got the first position.
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a. Beneficiary Name : Dham
Singh.

p. Feedback by the benefi-
ciary : Dham Singh was provid-
ed for insect rearing work by
theorganization, after which
the insect rearing work was
done by Dham Singh and 8000
koyos were produced, due to
which Dham Singh earned an

income of Rs 15000 per annum.




Project Name: VidyaGyan

Project Location: District Almora

Project Partner: Shiv Nadar Foundation

Ooject — 09

Shiv Nadar Foundation, Noida has two VidyaGyan schools in
Uttar Pradesh, one in Bulandshahr and the other in Sitapur.
The purpose of the schools is to support talented poor rural
children who have selected in the Northern States and provide
free education in established residential schools. The students
will not pay any education fees and accommodation fees. To
identify and select the student, Shiv Nadar Foundation has
standard criteria and process. They have partnered with the
prominent NGOs in the northern states. Sanjeevani is one of
the prominent NGCOs who implement the educational pro-
gram in the state of Uttarakhand in Kumbavaon regions. The
NGO conducts the entrance examinations in the local identi-
fied schools and the final students are selected with proper
standard process in coordination with Shiv Nadar Foundation.

NOTICE BOARD -

D {7- O‘I ﬁﬂ.’l

78

Initiated by Shiv Nadar Foundation,
VidyaGyan Leadership Academy, Bu-
landshahr, Uttar Pradesh wanted to
level the educational playfield by pro-
viding opportunities to children from
economically backward families from
all the 75 districts of UP. Opportunities
that help them learn from the best,
play with abandon, discover latent tal-
ents and aspire for prestigious higher
education opportunities. Their journey
would start from class VI and VidyaG-
yan would nurture them till class XII.A
residential academy, VidyaGyan aims
at providing the opportunities of a
world-class leadership academy to the
economically backward students of
rural India. This academy aims to drive
transformation in the country by
investing in the youth and catalyzing
them into future leaders

Sanjeevani has partnered with Shiv

Nadar Foundation to facilitate the pro-

cess of identification and selection of

the poor students for VidyaGyan pro-

gram in the regions of Uttarakhand.

The selected students will be for 6th

standard and 7th standard. To carry

out the selection process, Sanjeevani

field team started visiting the schools

and planned for the first entrance

examinations. The team selected the

entire Almora district and started col-

lecting the school data and visited and\
informed about the VidyaGyan pro- \‘
gram. The team conducted workshops
for the teachers and students about
the VidyaGyan program in the selected
23 schools. We received the approval
and consent from the schools authori-
ties and they appreciated the |n|ua—
tives
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We started the registration of the students for the entrance examinations with
the support of school teachers. There were 633 students who registered under
VidyaGyan program. The students were from different blocks 162 in Chaukhutia,
164 in Almora, 135 in Ranikhet and 172 in Bhikyasain. We established in examina-
tion centers in each locations. In the first level of Entrance examination, 101 stu-
dents were selected for the second round examination under direct guidance
from VidyaGyan School in Bulandshahr, Uttarapradesh. Out of 101 students, 73 in
class 6 and 28 students for class 7. In the final selection process and criteria, 6 stu-
dents (4 Cirls, 2 Boys) got selected under VidyaGyan program where the stu-
dents will get free education under resident schools of VidyaGyan program. The
final selected students family visits are done by Vidyagyan project team. The
selected students will join the academy for the academic year 2022-23. These
students will pursue their education in the residential school till class XII.

Examination Total Student Student Passed Student Passed
Centre Participated for Ist Level 2nd& Final Level
Almora 164 6 Students are

, selected. The
Ranikhet 135 101 selected students
Chaukhutia 162 student for class

VI

Bhikiyasain 172

Total 633 101 6 . :
Project Name: As an adult every human being rich or poor whatever

be their religion, has a great responsibility of giving
the utmost care and protection to every child. Chil-
dren too have all the right to live with due respect a
loving and abuse free life. But in practice how much
of this statement is true. Every second somewhere in
this world there is a child either abused, trafficked,
raped, put to hard labour and so on, robbing the very
essence of childhood from these children and who
are the culprits..? Shamefully, but very truly they are
‘ADULTS". It is In protecting these very rights of chil-
dren that Sanjeevani stretched out its hands to em-
Project Partner: brace Child Help Line since in 2016 as a Collab agency
in Ministry of Women and Child Development, Gov-
ernment of India. It was felt that Child helpline in
reaching out to society will help it to realize the work
CHILDLINE does at the same time and more impor-
tantly, understand the actual facts of children at risk.

Project Location:




1. Reaching every child in need of care and protection by
responding to emergencies and physically reaching the chil-
dren.

2. Working together with supporting systems (police, health
care, justice, transportation, legal, education, communication,
media, political and community) to create child friendly systems.

P ROTECTI o N 3 Providing services for inaccessible, non-existent or inade-
guate children.

4, Liaising with bodies, government and non-government

organizations working under national policies for children.

1. Rescue and emergency outreach services are pro vided for
children in care and protection.

2. Children are saved with the help of local departments like
police, administration, labor etc.

3. Proper documentation of all the rescued children is ensured
and their rehabilitation and restoration facilities are provided.

4, Keeping in view the care and safety of the children, the
children are presented before the Child Welfare Committee.

5. Childline supports Child Welfare Committee in long term
rehabilitation of children when it is found to be an urgent need.

6. Relative cooperation is obtained from the children work-
ing at the state or national level to trace the missing children.

7. Organizing programs like outreach, open house, phone
testing etc. for awareness so that child helpline number 1098
can be reached.

8. To reach the information of child protection schemes
operated at the departmental level to the society so that the
children can be benefited.

9. To establish linkages with other child protection services,
= i community and local bodies to meet the immediate needs of
the rescued children



A. Open house program

The main objective of the open house program is to
spread awareness, an open house program is orga-
nized every month by Child Line, in which it is easy for
the children to tell their problems. Open house can
be organized at places like schools, bus stations,
parks, railway stations etc.

So far 78 open house programs have been done by
Sanjeevani Child Line, due to which the service of
Child Line has been reached to 19500 children. Food
items are also provided to the children during the
open house programs.

B. Childline se friendship week

Every year from November 14 to November 21, Child-
line Se Dosti Week program is celebrated by Childline,
whose main objective is to strengthen the feeling of
trust between children and Childline.

Under this week, different programs are organized in
each day such as security bandhan program, signa-
ture campaign program, oath program, rally program,
cultural program, debate, painting, children's fair etc.
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Case
Category

Medical Help
Shelter
Restoration
Child marriage
Child Labor

Child Sexual Abuse
Child Trafficking

Beggary

Corporal Punishment
Sponsorship

Emotional Support and Guidance

Other Intervention

covid 19

Case No

35

19

367

121
573
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Project:
Preterm/ Maternal and Child Health Interventions

Project Outreach:
2 hilly states i.e., in Bhikyasen block of Almora District,
Uttarakhand and Seraj block of Mandi District, Himachal Pradesh

Direct Beneficiaries:

400 (200 women in each district from reproductive age 18- 45 years
old including adolescents, lactating and pregnant women out of
which 200 are pregnant only) Indirect Beneficiaries are covering

40 to 50 villages 4400

peopleProject Partner:
Leo & Mia Foundation

With new vision, Leo & Mia Foundation, Early Interventions, United
Kingdom, has partnered withSanjeevaniVikasEvam Jan KalyanSamiti
and initiated a project on preterm/ maternal and child health interven-
tions. Aiming to improve the health care facilities of Preterm /Maternal
and child and for their well-being. Currently, the project is operational
in 2 hilly states i.e, in Bhikyasen block of Almora District, Uttarakhand
and Seraj block of Mandi District, Himachal Pradesh with 400 women
in each district from reproductive age 18- 45 years old including adoles-
cents, lactating and pregnant women out of which 200 are pregnant
only. The Preterm/ Maternal and Child Interventions is in primary phase
only, where the prime target group is pregnant women. The notion of
the programme is to ensure antenatal care for healthier delivery and
outcome. The project is based on the assumption that health works in
a vicious cycle which starts in thewomb. By providing good care to
pregnant woman, we can also make sure the health of the infant and
prepare a strong future generation.

Sanjeevani proposes the intervention which will serve the
directly for the benefit of women in their reproductive age of (18
— 45 years) and improve RMNCH. The primary beneficiary of the
programme will be a moving cohort of women in their repro-
ductive age. The proposed programme aims to reduce;

3. Prevalence
of maternal

4. Prevalence
of neo-natal
death

death

Maternal and Child Health program Health been designed and
developed as an innovative and integrated approach for improv-
ing RMNCH+A Health Outcomes. The initiative has been built
upon both Community & Facility Level Interventions with focus
on improving both demand and delivery of services & for ensur-
ing Respectful & Quality Care across all levels. We Successful
implementation of the initiative would lead to decrease in Ma-
ternal &newborn Mortality in the State of Himachal Pradesh in
Seraj block, Mandi District.

The programme consists of essential component that relevant
to rural hilly regions; the project has been initiated in the month
of Marcy 2022. We conducted the baseline survey to identify the
pregnant women in the selected districts. The project interven-
tions will be rolled out in the following years.
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Under this direct intervention, we shall provide quality care for women and adoles-
cent girls before, between, and during pregnancies; we shall strengthen the facili-
ties with modern equipment and supplies for preterm babies and mother care
facilities in the selected two sub health centers; and finally, we shall network with
local health centers and strengthen referral systems and also advocate for the link-
age of government schemes and services to preterm babies and mother.

As part of community services and intervention, we shall work with community
and families, traditional birth attendants, youth groups, and local media to raise
awareness of gender equality issues, family planning methods, healthy lifestyles,
and taboos related to preterm birth; It will consist of interpersonal communication,
print media, mid media, and digital media. Continued exposure to messages from
various channels will help in recall, breaking barriers, increasing knowledge and
information, building capacities/approval and initiating practice, thus facilitating
change. Secondly, we shall target to capacity building of the staff and health work-
ers at the local level and provides the technical knowledge. For improved antenatal
care, the programme proposes to work with frontline health worker capacity build-
ing (ASHA Workers) and other local health professionals.

Identification of
adolescent,
lactatong and
Pregnant Women

Community
Mobilization:
& Awareness

Simultaniously
work with
family members
and society as

a whole others' Group

Theme based
Monthly meetings
to generate
awareness and
discussion

As part of direct services to provide care package for the mother and child, we pro-
pose to cover the following intervention of activities, Formation of women groups,
Listing and mapping of beneficiaries and their family members, Health profiles of
Identified mothers; Nutrition and protein package for the mother during pregnan-
cy; Medical and Clinical Support to Pre-term Babies for poor families and mother,
Care Bag during the delivery for child and mother (Blanket for mother, New born
baby Kits etc) providing basic essential kits for the preterm babies born; To coordi-
nate with local government for the mother and child schemes and service; We
shall have continuous meetings with Mothers group and follow up visits of the
pregnant and delivered mother and child.
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1. Increased awareness on repro-
ductive, maternal, new-born, and
child health.

2. Timely, adequate, and appropri-
ate ante-natal care delivered to all
pregnant beneficiaries.

3. Nutrition supplement delivered
routinely to all compliant beneficia-
ries.

4. Mechanisms for accurate identifi-
cation of vulnerable neonates
established.

5. Evidence and resource produced
for replication in similar settings.

6. Improved quality health service
systems at least two centers in the
block level.

The major primary outcomes of Preterm/
Maternal and Child Health Intervention-
sprogramme are:

1. Increase the facilities related preterm
births and save both mother and child.

2. Reduction in maternal deaths.

3. Reduction in neo-natal deaths.

4. Increase in accessibility of strengthen-
ing referral systems and also govern-
ment schemes and services.

5. Awareness about causes of pre-term

babies, malnutrition, mother and child
care.
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Project name:

High yield varieties plantation drive for enhancing income of small
and marginal growers for sustainable livelihood and carbon footprints
mitigation

Project Location:
Seraj, Mandi, Himachal Pradesh

Project partner:
HDFC Bank CSR Parivartan

In partnership with HDFC Bank CSR Parivartan, SanjeevaniVikasEvam
Jan KalyanSamiti implemented the project “High yield varieties planta-
tion drive for enhancing income of small and marginal growers for sus-
tainable livelihood and carbon footprints mitigation”. With the aim to
enhance income of small and marginal growers for sustainable liveli-
hood and carbon footprints mitigation the project was implemented in
178 villages of 16 Gram Panchayats. It was a 5-month project with 9185
apple growers.

The notion of the project was to enhance the knowledge and skill of the
selected farmers. By supporting access to knowledge, technology, and
information the project contributed to increase productivity along with
quality of produce. The project has also supported interventions
designed to help the farmers in the horticulture sector aiming to
enhance their income. Through plantation we subsequently worked
towards carbon mitigation for sustainable development of the area.ln
order to attain set goal and objective the instigated activities were.



s

a. Orientation and Training of Village Coordinators:

As the project team was new to reduction of carbon footprint and
climate change, their orientation towards the issues were important.
The quality implementation of a project highly depends on the under-
standing of the team. Therefore, orientation and training programmes
were organized for the team.

b. Data Collection:

In the beginning of the project, the team collected the secondary data
through village and gram panchayat representatives. But, for ground
implementation the team required an authentic data on the basis of
which they could plan the activities. Thus, a survey was conducted wth
7020 households where the team collected their basic information
along with land holding and current practices for apple cultivation. This
data helped to bridge the gap between primary data and secondary
data of number of households per gram panchayat.

C. Awareness, Mobilization and Workshops:

In order to reduce carbon footprint and sensitize the community
awareness, mobilization and workshop programmes were organized.
The objective of the conducted programmes was to spread the aware-
ness among the community about the organizations along with creat-
ing the sensitization regarding climate change pest management,
integrated soil fertility management, pre- and post-harvest manage-
ment, training and pruning. The aim was to enhance the income by
raising awareness about effective cultivation practices and varieties.

d. Pit Digging and Land Preparation:

Occurrence of climate change is adversely affected the farming. Addi-
tionally, the growers are still stick to old practices and ignoring the
demand to adopt the scientific way of farming. Through the organized
workshops awareness was created regarding the same. The growers
were motivated for pit digging and soil preparation for plants. Overall,
85,006 pits were prepared for apple plantation. The discussions were
held on pit depth and width, row spacing, layout of the field, soil health
management, soil PH value and organic manuring. This helped in
reducing overall input cost borne by the farmers and maximum utiliza-
tion of land consequently, enhancing their income.
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New Apple Orchard Development

The primary sector is developing and scientifically advanced techniques are being
introduced. Multiple new high yield varieties have been introduced to make agri-
culture and horticulture more profitable. With the aim to reduce input cost while
enhancing the quality and quantity of the productivity 85006 apple plants were
distributed. 9 varieties of apples i.e, gala, king roat and jaromine, redlum gala, red-
velox and others were procured and distributed depending upon the climatic
conditions of the area. They also received a variety of plant which has a pollinizer
in it which will improve the quality of the growers' orchard.

Through the project the seedlings of quality got available for marginal farmers. It
was done to support the growers' income. The growers receive the information
about spacing in between the plants and rows depending upon the geographical
conditions upon the farm. The team also discussed about the importance of polli-
nation and let the growers knew about the gala which is a variety of pollinizer.

Celebration of International Women's Day

On 8th March 2022, International women's day was celebrated with 160 women's
(widows, women with disability and single women) from three-gram panchayats
(DheemKataru, DharJdarol and Bung Railchowk). The team invited women from
the community to share their views and experiences. Later, the celebration was
followed by a Cultural programme. The team honored all the women by giving ten
apple plants to each.1600 plants were distributed amongst these women. The
financial support to organize the event was provided by Sanjeevani. This created a
platform and united female growers to appreciate their contribution in the farm-
ing by acknowledging and celebrating their womanhood.

Major Outcomes

1. For the first time issues like climate
change and corbon footprints were dis-
cussed among the community and
raised awareness among them.

2. For the first time the interior com-
munities of the Seraj block were reached
out by a non- profit organization.

3. In depth discussion on line sowing
method, layout of the field, soil health
management, soil PH value and organic
manuring.

4, Access to better quality of seed-
lings and knowledge of plantation.

5. Enhanced income of farmers
through better farm input management
resulting into improvised quality and
quantity of the productivity.
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1. Award one:

Sanjeevani received the award for the
dedictioin towards nation during
Covid-19 pandemic by Axis Bank and
Max life. The award received by our
Founder Mr. Mahesh Chughtyal. Saje-
evani dedicated this honor for our
team valuable contribution during
Covid-19 pandemic.
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2. Award?2

‘On the occasion of International
Women's Day, Himachal Dastak orga-
nized an event called "Na-
riTuNarayani' and recognized the
work happening for women empow-
erment by Sanjeevani in Himachal
Pradesh. Sanjeevani received the
award of NariTuNarayani for the wel-
fare of the women. The award was
received by Ms. RituKumari, Program
Head from the hands of Honorable
Chief Minister of Himachal Pradesh
ShriJai Ram Thakur.
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3. Award Three:

Sanjeevani received the Baldiwas
award for the year 2021. The award
was given for the dedication and con-
tribution for the welfare and protec-
tion of children by Sanjeevani in the
district of Almora. The award was
given by Childline India Foundation
and received by Mr. Santosh Kumar
Joshi, (Centre Coordinator, CHILD-
LINE Almora).
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SANJEEVANI VIKAS EVAM JAN KALYAN SAMIT|
TRISHUL ENTERPRISES BUILDING, HEAR ROADWAYS BUS STATION, RANIKHET, UTTARAKHAND
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